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R o e l  t e r  S t e e g
P a r t n e r

W i m  F o l e n s
P a r t n e r

R a m o n  S ch u i t e v o e r d e r
P a r t n e r

M a r i o  v a n  G a s s e
P a r t n e r

In t roduct ion

Introduction to CFI’s Benelux HR services team

C orp o ra te F inanc e I n terna t iona l ( ‘ CF I ’ ) i s a
t rus ted adv is o r wi th ove r 25 0 M&A
p ro fess iona ls s p ec i a l i s i ng in c ross -bo rde r
ac qu i s i t i ons , d i ves t i tu re s , c ap i ta l ra i s ings ,
and re l a ted s e rv ices a l l ove r the wor ld . CF I
f oc us es exc l us i ve l y on midd l e -m arke t
t rans ac t i ons , w i th dea l s i z es rang ing f rom
EU R 1 0 m i l l i on to EUR 5 00 mi l l i on . In 20 18 ,
C F I c omp l e ted a lm os t 15 0 M&A t rans ac t i ons ,
i nvo l v ing i ts p a r tne rs in 19 c oun tr i es and 4
c on t inen ts .

W i th in CF I the HR s e rv ic es team is ded i c a ted
to p rov ide g l oba l , i ndus t r y s p ec i f i c , bes t - i n -
c l ass , c ross -bo rde r M&A adv i s o ry s e rv ic es to
i t s in te rna t iona l HR c l i en t s .

T he HR s e rv ic es team in B e l g ium and the
Nethe r l ands has ove r 10 0 yea rs o f
sp ec i a l i s ed and ded i c a ted M&A ex p e r i enc e ,
w i th an in -dep th unde rs tand ing o f t rends and
deve lop m ents in the HR indus t ry . They
s eaml ess l y adv is e on c omp l ex cross -bo rde r
t rans ac t i ons wh ich has res u l ted in an
un r i va l l ed M&A t rac k rec o rd , unde rp inned by
l ong - te rm and p e rs ona l c l i en t re l a t i ons h ip s .

I n th is M&A Puls e CF I p rov ides ana l ys es and
v iews on the M&A dynam ics w i th in the HR
s e rv ic es s ec to r , m ore sp ec i f i c a l l y in the
B ene l ux .

Selec t ion  o f  CF I ’ s  recent  HR t ransact ions  in  the  Nether lands  and  Belg ium
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CFI ’ s  t rack  record  in  Benelux  HR serv ices

CFI’s track record and proprietary insights

With 24 t rans ac t i ons in the l as t 1 9 m onths ,
acc oun t ing fo r a c om bined dea l va l ue o f ove r
EU R 5 00 mi l l i on , CF I i s the m arke t l eade r and
adv i s o r o f cho ic e in the B ene l ux HR s e rv ic es
m arke t . T hes e dea ls rep res en t 1 3 s e l l - s i de (12
Dutch and 1 B e l g i an ) and 11 buy - s ide (9
B e l g i an and 2 Dutch ) and a l l t yp es o f
t rans ac t i ons .

T he 24 recen t l y s uccess fu l l y c los ed HR s e rv i ces
t r ans ac t i ons , unde r l i ne CFI ’ s m arke t l eade rsh ip
w i th invo l vem ent in rough l y a qua r te r o f a l l
B ene l ux HR s e rv ic es t rans ac t i ons , wh ich have a
to ta l c oun t o f 103 in the p e r iod J anua ry 20 18
unt i l J u l y 2 0 1 9 .

T he inc reas ed dea l f l ow between B e l g ium and
the Nethe r l ands i s address ed by CF I ’ s c om bined
B e l g i an and Dutch team, whic h adv i s ed on m ore
than ha l f ( 8 out o f 14 ) o f the c ross -bo rde r
t rans ac t i ons be tween thes e c oun t r i e s in the
s am e p e r iod . T hes e sp ec i f i c c ross -bo rde r dea l s
i nvo l ve exc lus i ve l y Be lg i an buye rs and Dutch
t a rge t s , h igh l i gh t ing the r i s e o f ( o f ten P E-
fue l ed ) p an -B ene l ux HR c omp anies , in l i ne w i th
CF I ’ s m andates .

,

T he in -depth indus t r y knowl edge in te rms o f
t rends , deve l op m ents and va l ue d r i ve r s ,
c om bined wi th the c l os e re l a t i ons h ip wi th m any
key p l aye rs and p a r tne r s in the HR s e rv ic es
s ec to r d is t ingu is hes CF I f rom a l l o the r M&A
adv i s o r s in the indus t r y .

I n th is Pu ls e , C F I h igh l igh ts the m os t re l evan t ,
re c en t and fo rec as ted dynamics o f HR s e rv ic es
companies ’ M&A, va lua t ion and op era t iona l
deve l op m ents . T o p rov ide s up e r io r ins igh ts on
thes e top ics , p l eas e re fe r to CFI ’ s p rop r i e ta ry
dea l m et r i cs be l ow , emp has is ing dev ia t i ons in
p ro f i t ab i l i t y and va l ua t ion . The HR m arke t i s
d i v ided in to fou r m a in s ubs ec to r s :
• G ene ra l s ta f f i ng : b l ue - c o l l a r s ta f f i ng
• Pro fess iona ls : whi te c o l l a r s ta f f ing ,

s ec ondm ent , c ons u l t ing and othe r t yp es of
h igh -end l abour

• R ec ru i tm ent & s e l ec t i on : c on t ingenc y -bas ed
and othe r s ourc ing s e rv i c es ( e . g . “RPO” )

• B PO/ MSP : ou ts ourc ed HR s e rv ic es , inc l ud ing
admin is t ra t i ve s e rv ices ( “pay ro l l i ng ” ) ,
m anagem ent o f tem pora ry and exte rnal
l abour ( “MSP” ) and f ree l anc e p oo l ing

CFI ’ s  p ropr ie tary  dea l  met r i cs

Target ’ s  subsecto r  sp l i t Transact ion  typesCFI ’ s  HR  serv ices  mandates

CFI ’ s  p ropr ie tary  dea l  met r i cs  in  Be lg ian  and  Dutch  HR serv ices  t ransact ions

* EV = Enterprise Value
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T r a n s a c t i o n  t y pe

S e c t o r

Transaction type

Sector

Selected case studies

R o e l  t e r  S t e e g
P a r t n e r ,  t h e  N e t h e r l a n ds

R a m o n  S ch u i t e v o e r d e r
P a r t n e r ,  t h e  N e t h e r l a n ds

L e a d  a d v i s o r

Buy-side M&A

Professionals

F o u n d e d i n 2 0 0 0 , T M C d e v e l o p e d a l e a d i n g p o s i t i o n i n p r o v i d i n g t e c h n i c a l
a n d R & D ex p e r t i s e i n t h e D u t ch m a r k e t . T M C o p e r a t e s t h r o ug h a
d i f f e r e n t i a t i n g “E m p l o y e n e u r s h i p ” m o d e l co m b i n i n g t e c h n i c a l ex p e r t i s e w i t h
e n t r e p r e n e u r s h i p . I n r e c e n t y e a r s , T M C s u c c e s s f u l l y r e p l i c a t e d t h i s m o d e l b y
e n t e r i n g t h e B e l g i u m m a r k e t a n d o p e n i n g n e w o f f i c e s i n 8 d i f f e r e n t
c o un t r i e s . T M C h a s t h e a m b i t i o n t o co n t i n u e g r o w i t s b u s i n e s s , w h i l e
e x p a n d i n g i t s f o o t p r i n t i n t e r n a t i o n a l l y .

C o m pa n y  o v e r v i e w

E r g o n C a p i t a l i s a m i d - ma r k e t i n v e s t m e n t c o m p a n y p r o v i d i n g “ p a t i e n t a n d
f r i e n d l y c ap i t a l ” t o f a m i l i e s , e n t r e p r e n e u r s a n d m a n a g e m e n t t e a m s . T h e f i r m
i n v e s t s i n c o m p a n i e s b a s e d i n t h e B e n e l ux , F r an c e , G e r m a n y , I t a l y a n d
I b e r i a , t h a t h a v e a l e a d i n g a n d s u s t a i n a b l e p o s i t i o n i n n i c h e m a r k e t s . B y
m a k i n g v a l u e i n v e s t m e n t s w i t h a l o n g - t e r m h o r i z o n , E r g o n C a p i t a l c r e a t e s
v a l u e t h r o u g h p r o f e s s i o n a l i s a t i o n , o p e r a t i o n a l i m p r o v e m e n t a n d g r o w t h .

B u y e r

M r E m m a n u e l M o t t r i e , C E O o f T M C , s t a t e d : “ I n E r g o n w e f o un d a n e x c e l l e n t
p a r t n e r t h a t c a n s u p p o r t o u r i n t e r n a t i o n a l g r o w t h p l a n s a n d s h a r e s t h e s a m e
v a l u e s . T o g e t h e r w i t h o u r co un t r y C E O s a n d a p p r o x i m a t e l y 1 , 0 0 0
“ Emp l o yeneu r s ” wo r l d w i d e , w e w i l l r e i n f o r c e t h e compan y ’ s c u l t u r e a n d w e
w i l l s t r i v e f o r s u s t a i n e d f u t u r e g r o w t h . ”

S t r a t e g i c  r a t i o n a l e

W i m  F o l e n s
P a r t n e r ,  B e l g i u m

L e a d  a d v i s o r

R e d m o r e , a D u t ch h o l d i n g c o m p a n y co m p r i s i n g o f 3 o p e r a t i o n a l c o m p a n i e s
o p e r a t i n g un d e r w e l l - kn o w n b r a n d s a s T a l e n t & P r o , P r o f o u r c e a n d T r i p l e A ,
r e a l i s e d E U R 1 0 0 m i l l i o n r e v e n u e s a n d E U R 2 0 m i l l i o n E B I T D A i n 2 0 1 8 . T h e
c o m p a n y i s a m a r k e t l e a d e r s p e c i a l i s e d i n wh i t e co l l a r s t a f f i n g fo c u s e d o n
t h e b a n k i n g , i n s u r a n c e a n d p e n s i o n f u n d s i n d u s t r y .

C o m pa n y  o v e r v i e w

M a j o r i t y s h a r e h o l d e r D e H o g e D e n n en a n d Redmo r e ’ s m a n a g e m e n t t e a m
h o l d i n g a n i m p o r t a n t m i n o r i t y s t a k e i n R e d mo r e , de c i d e d t o l o o k fo r a n e w
i n v e s t o r b e i n g a b l e t o s u p p o r t R e d m o r e i n i t s fu r t h e r l o n g - t e r m
d e v e l o p m e n t . T h e a c q u i s i t i o n o f R e d m o r e b y Ho u s e o f H R a l l o w ed Ho u s e o f
H R t o fu r t h e r e x p a n d i t s s p e c i a l i s t H R s e r v i c e o f f e r e d i n t h e N e t h e r l a n d s .
R e d m o r e i s t h e t h i r d p l a t f o r m a c q u i s i t i o n i n t h e Ne t h e r l a n d s a f t e r C o v e b o
( 2 0 1 5 ) a n d C o n t i n u ( 2 0 1 5 ) .

T r a n s a c t i o n  r a t i o n a l e

C F I , i n t h e p e r s o n o f W i m F o l en s , h a s b e e n t h e t r u s t e d M & A a d v i s o r o f H o u s e
o f H R fo r m a n y y e a r s . T h r o ug h h i s l o n g s t an d i n g r e l a t i o n sh i p s , r e p u t a t i o n a n d
s e c t o r e x p e r t i s e H o u s e o f H R su c c e e d e d t o wi n t h e a u c t i o n i n a n e f f i c i en t
a n d e f f e c t i v e p r o c e s s . T h e c o n t i n uo u s d i a l o g u e a n d c o o r d i n a t i o n b e t w e e n
H o u s e o f H R , N a x i c a p , t h e s e l l e r s , m a n a g e m e n t t e a m , s e l l s i d e a d v i so r s ,
l a w y e r s a n d d u e d i l i g e n c e t e a m s w e r e k e y s u c c e s s f a c t o r s i n t h i s p r o c e s s .

P r o ce s s  h i g h l i g h t s

Buy-side M&A

Professionals

HR services M&A Pulse
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T r a n s a c t i o n  t y pe

S e c t o r

Transaction type

Sector

Selected case studies

R o e l  t e r  S t e e g
P a r t n e r ,  t h e  N e t h e r l a n ds

R a m o n  S ch u i t e v o e r d e r
P a r t n e r ,  t h e  N e t h e r l a n ds

L e a d  a d v i s o r

Sell-side M&A

Professionals

W i t h o v e r 2 5 0 t r a i n e e s , O R M I T i s t h e B e n e l u x m a r k e t l e a d e r i n t r a i n e e s h i p s
a n d l e a d e r s h i p d e v e l o p m e n t . D u e t o i t s h i g h - e n d p o s i t i o n i n g , O R M I T i s a b l e
t o i d e n t i f y a n d r e c r u i t h i g h - p o t en t i a l g r a d u a t e s . D u r i n g a n i n t e n s i v e t w o -
y e a r p r o g r a m , t a l e n t s d ev e l o p t h e i r s o f t s k i l l s an d l e a d e r s h i p a b i l i t i e s ,
c o m b i n e d w i t h v a r i o u s c l i e n t p r o j e c t s w i t h c l i e n t s a f t e r wh i c h t h e y a r e
r e c r u i t e d a n d c o n t i n u e t h e i r c a r e e r s a t v a r i o u s m u l t i n a t i o n a l s .

C o m pa n y  o v e r v i e w

P y r a m i d , a n i n v e s t m e n t c o m p a n y , e s t a b l i s h e d i n 2 0 1 6 f o l l o w i n g i t s
a c q u i s i t i o n o f P a u w e l s C o n s u l t i n g a n d f un d ed b y 3 D I n v e s t m e n t s , a B e l g i a n
f a m i l y i n v e s t m e n t o f f i c e o f t h e D o n c h a n d D e s i m p e l f a m i l i e s , M r . B e r t
P a u w e l s a n d S e n i o r M a n a g e m e n t o f P a u w e l s C o n s u l t i n g . T h e a c q u i s i t i o n o f
O R M I T i s Py r am i d ’ s f i r s t t r a n s a c t i o n o u t s i d e o f B e l g i u m , fo l l o w i n g e a r l i e r
a c q u i s i t i o n s o f H R c o m p a n i e s .

B u y e r

M s H e t t y v a n E e , C E O o f O R M I T , s t a t e d : “ P y r am i d i s t h e i d e a l n e w p a r t n e r fo r
O R M I T , p r o v i d i n g fu r t h e r o p p o r t un i t i e s t o g r o w a n d f i n d h i g h l y s o u g h t a f t e r
t o p t a l e n t . O R M I T w i l l c o n t i n u e d e v e l o p i n g a s a n a u t o n o mo u s c o m p a n y w i t h
t h e e x i s t i n g t e a m a n d i t s u n i q u e c o r p o r a t e DNA ” .

S t r a t e g i c  r a t i o n a l e

L e a d  a dv i s o r

C l e a r X p e r t s i s a B e l g i u m b a s e d p r o j e c t s o u r c i n g an d r e c r u i t m e n t & s e l e c t i o n
c o m p a n y r e a l i s i n g a t u r n o v e r o f E U R 1 0 m i l l i o n , f o c u s i n g e x c l u s i v e l y o n
f i n a n c i a l a n d H R p r o f i l e s .

C o m pa n y  o v e r v i e w

T h e t w o m a n a g i n g d i r e c t o r s a n d sh a r e h o l d e r s o f C l e a r X p e r t s w e r e
a p p r o a c h e d b y A S A P I n t e r i m , w h i ch w a s l o o k i n g t o e x p a n d i t s t r a d i t i o n a l ,
m o s t l y b l u e - c o l l a r t e m p o r a r y s t a f f i n g s e r v i c e s t o a m o r e p r o j e c t - b a s e d
o f f e r i n g a n d r e c r u i t m e n t s e r v i c e s .

T r a n s a c t i o n  r a t i o n a l e

C F I , i n t h e p e r s o n o f W i m F o l e n s , w a s c o n t a c t e d b y t h e o w n e r s o f
C l e a r X p e r t s b e c a u s e o f h i s e x t e n s i v e e x p e r i e n c e i n t h e H R s e r v i c e s s e c t o r .
C F I w a s r e q u e s t e d t o o p t i m i s e t h e t r a n s a c t i o n v a l ue a n d d e a l s t r u c t u r e , t o
a d v i s e t h e o w n e r s a n d t o m a n a g e t h e e n t i r e o n e - t o - o n e p r o c e s s .

S t r a t e g i c  h i g h l i g h t s

Sell-side M&A

Recruitment & Selection

W i m  F o l e n s
P a r t n e r ,  B e l g i u m

HR services M&A Pulse

M a r i o  v a n  G a s s e
P a r t n e r ,  B e l g i u m
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St rong upbeat  in  Benelux  HR serv ices  M&A

An overview of HR services performance and M&A

A h igh l eve l o f dea l ac t i v i t y has been obs e rved
in HR s e rv ic es m arke ts in the p as t yea rs . The
up bea t ec onom ic env i ronm ent wi th re l a t i ve l y
s t rong G DP growth , in c om bina t ion wi th the
m ore f l ex ib l e l eg is l a t ion fue l ed the app e t i te
fo r M&A in the HR se rv i c es s ec to r . I n th is
c on tex t , the HR s e rv ic es indus t r y o f f e rs s ound
organ i c g rowth , h igh f ree c as h f l ows wi th
l im i ted inves tm ent requ i rem ents and p l enty o f
( in te rna t iona l ) acqu is i t ion opp or tun i t i e s in a
f r agm ented m arke t .

T hes e cha rac te r i s t i c s a t t rac t P E funds to
am bi t i ous l y bu i l d in terna t iona l HR s e rv ic es
g roup s . Many buy & bu i l d s t ra teg ies a im fo r
sp ec i a l i s a t i on in c e r ta in n iches and ve r t i c a l s to
o f f e r c omp et i t i ve advan tages and y ie l d ing
h ighe r m arg ins , wh ich i s dem ons t ra ted by
a l m os t ha l f o f the ta rge t s be ing in the
P ro fes s iona l s s ubs ec to r .

A n ec onomic c oo l down has a l ways a f f ec ted the
HR s ec to r a s the re i s s t rong c o r re l a t i on , m os t l y
w i th the G ene ra l s ta f f ing . The an t ic ip a ted
gene ra l ec onomic dec l i ne w i l l aga in imp ac t the
HR m arke t . Howeve r , th i s t im e the fa l l back i s
ex p ec ted to be l ess seve re fo r a c oup l e o f
reas ons . F i rs t l y , due to t igh t l abour m arke t s ,
w i th the l owes t unemp loym ent ra te s inc e 200 7 ,
i t i s o f ten s ta ted tha t the ec onom ic c oo l down is
even caus ed by the lack o f s u f f i c i en t human
re s ourc es . S ec ond l y , inc reas ing dem ograph ic
and educ a t ion m ism atches amp l i f i es the ’wa r
f o r t a l ent ’ , c aus ing HR s e rv ic es to sh i f t f rom
G ene ra l s ta f f ing towards the m ore va l ue -adde d
sp ec i a l i s ed P ro fess ional s s ubs ec to r , bo th in
b l ue and in wh i te c o l l a r . A l s o , HR s e rv ic es have
a m ore s o l i d and p rom inen t p os i t i on nowadays ,
enab l ed by a d jus ted l eg i s l a t i on . And f ina l l y ,
m any HR s e rv ic es group s a re P E-backed
nowadays , a im ing fo r fu tu re g rowth , bo th
o rgan i c a l l y and by ac qu i s i t i ons .

Less  impact  o f  economic  coo ldown ant ic ipated

Subsecto r  sp l i t Buyer  typesTota l  HR  c ross -border  dea ls

* Recruitment Process Outsourcing and Total Talent Acquisition

Genera l  s ta f f ing  and  Pro fess ionals  out look

• S oc iodem ograp h ic c hanges and sho r tages in
l abour - in tens i ve s ec to rs w i l l sh i f t f oc us to
fo re ign worke r s in G ene ra l s ta f f i ng

• T he int roduc t ion o f the Dutch WAB
l eg i s l a t i on wi l l inc reas e complex i t y and may
e rode m arg ins ( in %) , e s p ec i a l l y in G ene ra l
s ta f f i ng

• B us iness m ode l s m ove away f rom G ene ra l
s ta f f ing to sp ec i a l i s ed and d i f f e ren t i a ted
l abour (P ro fe s s iona l s )

• P ro fess iona ls ’ inc reas ing l y s eek prop os i t i ons
beyond ‘ t ime and mate r i a l s ’ , l ook ing fo r
add i t i ona l va l ue and h ighe r m arg ins

• S hor tage o f sk i l l ed p ro fess iona ls deep ens
the ‘wa r f o r ta l en t ’ , inc reas ing s ourc ing
urgenc y v i a sp ec i a l i s ed agenc ies and
a l go r i thm s

• More t rans i en t work fo rce fu r the r unde r l i nes
imp or tanc e o f emp l oyee re ten t ion , s ou rc ing
and ta l en t deve l op ment , em phas is ing a
c and ida te - and em p l oyee - c en te red ap p roac h

• Need fo r emp loye r b rand ing and d is t inc t R &S
c hanne l s boos t ing e f f ec t i v i t y

• R ec ru i tm ent p roc ess es bec om e m ore
cha l l eng ing and wi l l t r ans fo rm with
tec hno l ogy s t ream l in ing ap p l i c a t i on

• T he amp l i f i ed outs ourc ing app e t i te and
adm in is t ra t i ve burden res u l ts in a l a rge r
sha re o f c om p an ies tha t a re s e rved wi th
outs ourc ed work fo rc e so l u t i ons in o rde r to
foc us on c o re bus ines s c om p etenc ie s

• T he r i s e o f nex t -gene ra t ion work fo rce
m ode l s wi l l change the c om p et i t i ve
l ands c ap e (R PO and T T A ) *

R&S and  BPO/MSP out look

BeNe 14

Other cross-border 14

Domestic 75

Listed 4

Strategic 35

Financial 23

PE-backed 41

General staffing 25

Professionals 46

R&S 7

BPO 14

Other 11
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A closer look on Dutch and Belgian M&A activity
General staffing and Professionals

M&A t rends  and  dynamics  o f  BE -NL  Genera l  s ta f f ing

Selec t ion  o f  BE -NL  Genera l  s ta f f ing  deals

Se lec t ion  o f  BE -NL  Pro fess ionals  dea ls

• I mp ed im ents to address m acroec onom ic up tu rn and bene f ic i a l
s oc iodem ograp hic deve l op m ents reduc e G ene ra l s ta f f i ng
f i rms ’ c yc l i c a l i t y

• A h ighl y c omp et i t i ve m arke t w i th l ower m arg ins induc e l a rge r
in te rna t iona l t rans ac t i ons , t a rge t ing ec onom ies o f s c a l e

• D is t inc t i ve ( f o re ign ) s ou rc ing channe ls and r i s ing inves tm ents
in HR techno l ogy foc us ing on I T -enhanc ed cap ab i l i t i e s a re
m a in c ons ide ra t i ons fo r fu tu re M&A ac t i v i t y in address ing
s ourc ing s t rugg l es

• I n the p e r iod s ta r t ing Janua ry 20 18 and end ing J u l y 20 19 , 2 5
dea l s were obs e rved in the B E-NL m arke t , o f which 6 invo l ved
D utc h ta rge t s be ing ac qu i red by B e l g i an buye rs

Sources: AlexvanGroningen, Pitchbook, CFI analysis

M&A t rends  and  dynamics  o f  BE -NL  Pro fess ionals

• T hr i v ing end-m arke t s and f inanc i a l sponso rs ’ dry p owder
boos t M&A ac t i v i t y in num erous buy - and-bu i l d in i t i a t i ves
c rea t ing m ul t i - l abe l ed in te rna t iona l p l a t fo rm s

• Pro fess iona ls o rgan is a t i ons c ont inue to m ove towards
h igh-end adv i s o ry and c ons u l tanc y , a iming fo r add i t i onal
va l ue , henc e , revenue growth and m arg in imp rovem ents
w i l l s upp or t c ont inued robus t M&A ac t i v i t y wi th h igh P E
invo l vem ent

• T he es tab l i s hm ent o f P E-bac ked p an -B ene l ux HR pl a t fo rms
i s no tab le wi th 35 out o f 46 buye rs be ing p r i va te equ i ty
( bac ked ) f i rm s and 7 B e l g i an -Dutc h dea l s

• T his p a r t i c u l a r in te res t in P ro fess iona ls , c ha rac te r i z ed by
h igh m arg ins and sp ec ia l i s t n ic he p l aye r s i s ex p ec ted to
c on t inue , s up p or t ing fu tu re dea l f l ow

Number  o f  dea ls

Cross -border  share

Buyer  type

25

Number  o f  dea ls

Cross -border  share

Buyer  type

46

Date Target Country Buyer Country
Jul-19 Cottus NL The Employment Group NL
May-19 Stipality Holding NL Heylen Group BE
Jan-19 Prima Personeel NL Actief Werkt! BE
Nov-18 In Person NL ADG Dienstengroep NL
Sep-18 Flexpoint Group NL SD Worx BE
Mar-18 OTTO Workforce NL Outsourcing JP

Date Target Country Buyer Country
May-19 TMC Group NL Ergon Capital Partners BE
Feb-19 House of Talents BE Baltisse BE
Aug-18 ORMIT NL Pauwels Consulting BE
Jul-18 EIFFEL NL Gilde Equity Management NL
Jun-18 mténv NL Continu (House of HR) BE
Feb-18 Calco NL Inflexion UK

Listed 1

Strategic 11

Financial 5

PE-backed 7

Listed 2

Strategic 9

Financial 12

PE-backed 23

Cross-border 8

Domestic 16

Cross-border 13

Domestic 33
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A closer look on Dutch and Belgian M&A activity
R&S and BPO/MSP

M&A t rends  and  dynamics  o f  BE -NL  R&S

Selec t ion  o f  BE -NL  R&S deals

Se lec t ion  o f  BE -NL  BPO/MSP deals

• D esp i te the rec ru i tm ent & s e l ec t i on m arke t be ing h igh ly
f ragm ented , M&A ac t i v i t y i s on l y l im i ted

• U rgenc y fo r innova t i ve and sp ec i a l i s ed app roaches dec reases
s c a l ab i l i t y and l eads to o rgan i c g rowth s t ra teg ie s

• T he revenues ’ l imi ted rec u r renc e , c u l tu re -dependen t na tu re
and high em pl oyee tu rnove r decreas e M&A ac t i v i t y and
i nves to r s ’ ap p e t i te

• Howeve r , the t rend o f c l i en ts l ook ing fo r l ong - term
engagem ent in addre ss ing labour m arke t deve lop ments
( s c a rc i t y and f l ex ib i l i s a t ion ) i nc reas es i nves to r s ’ i n te re s t s

• I n the p e r iod s ta r t ing Janua ry 20 18 end ing J u ly 20 19 , on l y 7
s m a l l e r dea l s were obs e rved

Sources: AlexvanGroningen, Pitchbook, CFI analysis

M&A t rends  and  dynamics  o f  BE -NL  BPO/MSP

• T he B PO and MSP marke t ’ s high vo l um es and low m arg ins
boos t M&A ac t i v i t y by the c ohe ren t ec onom ies o f s c a l e

• L eg is l a t i ve res t r i c t i ons on , f o r ins tanc e , p ay ro l l i ng ( the
Dutch “WAB” ) in t roduc e p o ten t i a l r i sks and a f f ec t bus iness
m ode l s , whic h has rec en t l y reduc ed M& A ac t i v i t y fo r th i s
t yp e o f B PO

• I n the p e r iod s ta r t ing Janua ry 201 8 end ing J u ly 201 9 , 14
dea l s were obs e rved , wh ich were pr im ar i l y dom es t ic and
dom ina ted by s t ra teg i c buye r s

• I nc reas ed M&A ac t i v i ty i s exp ected in MSP fo r the
p ro jec ted s oa r ing dep l oym ent o f f ree l anc e r s

• T he marke t ’ s growth and f ragm enta t i on , c ombined wi th
h igh sc a l ab i l i t y and c ash c onve rs ion , w i l l p robab l y re s u l t
i n renewed inte res t i n th is s ubs ec to r o f f inanc ia l inves tors
in the nea r fu tu re

Number  o f  dea ls

Cross -border  share

Buyer  type

7

Number  o f  dea ls

Cross -border  share

Buyer  type

14

Date Target Country Buyer Country
Apr-19 Conducto NL Actos Groep NL
Jan-19 Rialto Recruitment BE Proman Gestion FR
Dec-18 Legalia BE Vialegis (House of HR) BE
Jun-18 Schollmeyer & Steidl DE Vialegis (House of HR) BE
Mar-18 Flexvet NL ABEOS NL
Jan-18 clearXperts BE ASAP BE

Listed 1

Strategic 8
Financial 2

PE-backed 4

Strategic 3

Financial 1

PE-backed 3

Cross-border 2

Domestic 5

Date Target Country Buyer Country
Jan-19 Connect NL Groupe Adéquat FR
Oct-18 Value Builders BE House of Talents BE
Oct-18 Nextpayroll NL Brisker Group NL
Sep-18 Staffing MS NL HeadFirst Source Group NL
Jul-18 Myler NL HeadFirst Source Group NL
May-18 Novisource Contracting NL Brainnet NL

Cross-border 2

Domestic 12



9 www.thecfigroup.com9 www.thecfigroup.com

Trading multiples and stock performance of global listed HR 
services companies

Stock  per fo rmance  and  genera l  appra isa l

Indexed  s tock  per fo rmance  o f  HR  subsecto rs  and  re ference  ind ices  (36  months )

Sa les  mult ip le  va luat ion  development  (36  months )  per  subsecto r

EBITDA mult ip le  va luat ion  development  (36  months)  per  subsector

Development  o f  mult ip le  va luat ions

• G ene ra l s ta f f ing and B PO/ MSP s tocks
p e r fo rm ed p oor l y c omp ared to re fe renc e
ind ic es , whi l e R ec ru i tment & S e l ec t i on went
down f rom i ts mid-2 018 p eak , s t i l l
ove rp e r fo rm ing

• P ro fess iona ls p ee rs dem ons t ra ted the
h ighes t va l ua t ion , bo th fo r S a l es and EB IT DA
m ul t ip l e s , whic h is i n l i ne w i th gene ra l
ap p e t i te fo r th is s ubs ec to r ( f rom M&A and
op e ra t i ona l p e r s p ec t i ves )

• S a l es m ul t i p l e s va ry be tween the s ubs ecto rs ,
r ang ing f rom an ave rage d 1 .0x fo r
P ro fe s s iona l s to 0 .4 x fo r G ene ra l s ta f f i ng

• L i t t l e vo l a t i l i t y i s obs e rved in the S a l es
m ul t i p l e s

• Poor s tock p e r fo rm anc e o f R &S p ee rs i s a l s o
dem ons t ra ted by dec l in ing EB I T DA m ul t ip l e s

Source: Factset data as per end-of-month
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Peer group Min 3Y Avg Max
MSCI World 99% 113% 127%
S&P 500 99% 116% 137%
General staffing 97% 119% 132%
Professionals 99% 123% 142%
Recruitment & selection 96% 145% 201%
BPO/MSP 90% 109% 130%

Sales multiple Min 1Y Avg Max
All peers 0.62x 0.72x 0.85x
General staffing 0.35x 0.39x 0.46x
Professionals 0.86x 1.01x 1.15x
Recruitment & selection 0.59x 0.79x 1.10x
BPO/MSP 0.42x 0.55x 0.68x

Sales multiple Min 1Y Avg Max
All peers 7.8x 8.8x 10.8x
General staffing 6.5x 7.2x 8.6
Professionals 9.0x 10.5x 13.9x
Recruitment & selection 6.8x 7.9x 11.2x
BPO/MSP 7.7x 8.9x 11.5x



10 www.thecfigroup.com10 www.thecfigroup.com

Operating outlook and impact on valuation of global listed peers

L is ted  Genera l  s ta f f ing  peers ’  per fo rmance

Source: Factset

L is ted  Pro fess ionals  peers ’  per fo rmance

L is ted  R&S peers ’  per fo rmance L is ted  BPO/MSP peers ’  per fo rmance

EBITDA mult ip les  o f  l i s ted  Genera l  s ta f f ing EBITDA mult ip les  o f  l i s ted  Pro fess ionals

EBITDA mult ip les  o f  l i s ted  R&S EBITDA mult ip les  o f  l i s ted  BPO/MSP

• R evenues in G ene ra l s ta f f i ng a re ex p ec t ing
c on t inued growth , i nd ic a t ing fu r the r
c ons o l i da t i on , wi th una l te red m arg ins o f
ap p rox im ate l y 5 %

• P ro fess iona ls wi l l f ac e a ups u rge in bo th
revenues and p ro f i t ab i l i t y

• Modes t revenue growth and a s l i ght
imp rovem ent o f EB IT DA m arg in i s exp ec ted
fo r l i s ted R &S p ee rs

• B P O/ MSP is ex p ec ted to rec ove r f rom the
p ro f i t ab i l i t y d ip c om bined wi th fa i r g rowth

• L ow (d i f f e renc es in ) p ro f i t ab i l i t y c aus es
va l ua t ion o f G ene ra l s ta f f i ng to c onve rge

• With h ighe r m arg ins and the ex p os ure to
sp ec i f i c n iches , va l ua t ion is h ighe r and m ore
d i f f us e c om p ared to o the r s ec to r s

• L im i ted s c a l ab i l i t y c aus es m ul t i p l e
va l ua t ions o f R &S p ee rs to be l ower and l ess
vo l a t i l e

• T he re l a t i ve l y l ower EB IT DA m arg ins
c om bined wi th the sc a l ab i l i t y m akes
p ro f i t ab i l i t y a key p a ram ete r va l ua t ion

A v iew on  operat ional  per fo rmance  out look Impact  on  EBITDA mult ip le  va luat ion
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Amsterdam

Contact

This market overview is not an offer to sell or a solicitation of
an offer to buy any security. It is not intended to be directed
to investors as a basis for making an investment decision. This
market overview does not rate or recommend securities of
individual companies, nor does it contain sufficient
information upon which to make an investment decision.

Corporate Finance International B.V., its affiliates and/or
associated companies will seek to provide investment banking
and/or other services to one or more of the companies
mentioned in this market overview.

The information provided in this market overview was
obtained from sources believed to be reliable, but its accuracy
cannot be guaranteed. It is not to be construed as legal,
accounting, financial, or investment advice. Information,
opinions, and estimates reflect Corporate Finance

International B.V.’s, its affiliates’ and/or associated companies’
judgment as of the date of publication and are subject to
change without notice.

Corporate Finance International B.V., its affiliates and/or
associated companies undertakes no obligation to notify any
recipient of this market overview of any such change.

The charts and graphs used in this market overview have been
compiled by Corporate Finance International B.V., its affiliates
and/or associated companies solely for illustrative purposes.
All charts are as of the date of issuance of this market
overview, unless otherwise noted.

Any index included in the document may not be inclusive of
all companies in the relevant industry and is not a composite
index of that relevant industry’s sector returns. Index and
sector returns are past performance which is not an indicator
of future results.

Disc la imer
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Ch icago Tokyo Dusse ldor f Madr id

143 transactions 
in 2018

>250 professionals 
worldwide

27 offices in 
19 countries

HR services M&A Pulse
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Appendix

Stock  market  &  f inanc ia l  data  o f  HR  serv ices  peer  groups

HR services M&A Pulse

Sales EBITDA (%) EV/Sales EV/EBITDA % 52wk E Net Debt
Name Country TEV FY18 FY19 Δ'16-19 FY18 FY19 ø'16-19 FY18 FY19 FY18 FY19 high Beta EV EBITDA

General staffing
Adecco CH 9,961 23,867 23,782 1.6% 4.9% 4.9% 5.1% 0.42x 0.42x 8.5x 8.6x 88.9% 1.03 81% 1.0x
BG Staffing US 226 243 263 4.7% 10.2% 8.7% 9.2% 0.93x 0.86x 9.1x 9.8x 56.2% 0.93 68% 0.7x
DLSI FR 54 230 4.1% 0.24x 5.7x 74.4% 0.36 82% 0.9x
Groupe Crit FR 749 2,498 2,564 6.1% 6.0% 5.9% 6.0% 0.30x 0.29x 5.0x 4.9x 78.8% 0.57 91% Cash
Kelly Services US 829 4,674 5,003 1.6% 2.1% 2.4% 2.0% 0.18x 0.17x 8.6x 6.9x 97.9% 0.84 118% Cash
Kforce US 870 1,202 1,214 0.6% 6.3% 6.4% 5.8% 0.72x 0.72x 11.4x 11.3x 78.3% 0.96 85% 0.8x
Manpower US 5,562 18,641 19,101 2.4% 4.2% 3.8% 4.1% 0.30x 0.29x 7.1x 7.6x 93.3% 1.25 88% 0.5x
Randstad NL 10,981 23,812 23,892 4.9% 4.7% 5.7% 5.0% 0.46x 0.46x 9.8x 8.1x 82.5% 1.15 76% 0.9x
Staffline UK 346 1,274 1,464 10.8% 3.8% 2.1% 3.7% 0.27x 0.24x 7.2x 11.0x 9.1% 0.14 25% 1.5x
Synergie FR 874 2,551 2,677 10.4% 5.4% 5.1% 5.4% 0.34x 0.33x 6.4x 6.5x 70.7% 0.88 80% Cash
Median 850 2,525 2,677 4.7% 4.8% 5.1% 5.1% 0.32x 0.33x 7.9x 8.1x 78.6% 0.91 82% 0.9x
Average 3,045 7,899 8,884 4.8% 5.2% 5.0% 5.2% 0.42x 0.42x 7.9x 8.3x 73.0% 0.81 80% 0.9x

Professionals
AKKA BE 1,564 1,505 1,828 17.6% 8.5% 8.9% 8.5% 1.04x 0.86x 12.2x 9.6x 89.0% 1.07 83% 2.2x
Alten FR 3,238 2,270 2,604 14.2% 10.3% 10.7% 10.3% 1.43x 1.24x 13.9x 11.6x 98.9% 0.84 117% Cash
Amadeus FiRe DE 572 206 233 10.4% 18.8% 21.2% 19.1% 2.78x 2.45x 14.8x 11.5x 97.3% 0.51 112% Cash
AMN Healthcare US 2,522 1,811 2,000 5.2% 11.3% 12.1% 11.8% 1.39x 1.26x 12.3x 10.5x 81.1% 0.86 89% 1.7x
ASGN US 3,871 2,882 3,522 16.9% 10.9% 11.5% 11.0% 1.34x 1.10x 12.3x 9.5x 66.9% 1.42 77% 2.9x
Assystem FR 558 444 500 9.6% 7.3% 7.4% 6.5% 1.26x 1.11x 17.1x 15.0x 94.5% 0.45 108% 1.0x
Aubay FR 418 401 427 9.4% 10.6% 10.9% 10.4% 1.04x 0.98x 9.9x 9.0x 76.8% 0.64 100% Cash
Brunel NL 625 915 1,069 6.5% 4.5% 5.0% 4.3% 0.68x 0.58x 15.1x 11.7x 85.0% 0.94 105% Cash
DPA NL 91 159 149 5.9% 6.4% 8.2% 7.4% 0.57x 0.61x 8.9x 7.4x 77.9% 0.34 72% 1.7x
GEE US 100 139 137 22.2% 7.0% 7.3% 5.9% 0.72x 0.73x 10.3x 10.0x 24.0% 0.49 7% 6.1x
Groupe SII FR 385 631 697 16.6% 8.3% 9.7% 8.8% 0.61x 0.55x 7.3x 5.7x 99.3% 0.47 145% Cash
Rejlers SE 167 230 243 -0.5% 2.7% 11.1% 4.9% 0.72x 0.68x 26.4x 6.2x 93.5% 0.36 77% 1.4x
SOGECLAIR FR 97 159 180 9.7% 8.8% 9.9% 8.4% 0.61x 0.54x 6.9x 5.4x 75.4% 0.41 96% 1.8x
Median 558 444 500 9.7% 8.5% 9.9% 8.5% 1.04x 0.86x 12.3x 9.6x 85.0% 0.51 96% 1.8x
Average 1,093 904 1,045 11.1% 8.9% 10.3% 9.0% 1.09x 0.98x 12.9x 9.5x 81.5% 0.68 91% 2.4x

Recruitment & selection
Heidrick & Struggles US 481 624 642 5.7% 11.2% 12.1% 10.3% 0.77x 0.75x 6.9x 6.2x 65.6% 1.03 106% Cash
Korn Ferry US 1,961 1,717 1,788 6.4% 14.9% 15.7% 14.3% 1.14x 1.10x 7.7x 7.0x 56.9% 1.32 102% Cash
PageGroup UK 1,882 1,752 1,700 5.2% 10.6% 12.6% 10.9% 1.07x 1.11x 10.2x 8.8x 71.5% 0.96 86% Cash
Robert Half US 6,170 4,917 5,495 5.0% 11.3% 11.3% 11.3% 1.25x 1.12x 11.1x 10.0x 75.6% 1.29 103% Cash
Robert Walters UK 398 1,394 1,078 -4.0% 4.5% 6.0% 4.4% 0.29x 0.37x 6.4x 6.2x 65.4% 0.38 111% Cash
Sthree UK 459 1,424 1,513 8.5% 4.8% 4.8% 4.8% 0.32x 0.30x 6.7x 6.3x 71.4% 0.22 88% 0.1x
Median 1,181 1,571 1,607 5.5% 10.9% 11.7% 10.6% 0.92x 0.92x 7.3x 6.6x 68.5% 1.00 102% 0.1x
Average 1,892 1,971 2,036 4.5% 9.5% 10.4% 9.3% 0.81x 0.79x 8.2x 7.4x 67.7% 0.87 99% 0.1x

BPO/MSP
BBSI US 354 797 872 4.7% 4.4% 5.2% 4.3% 0.44x 0.41x 10.1x 7.8x 89.6% 1.10 164% Cash
Capita UK 3,119 4,429 4,044 -8.7% 5.3% 12.3% 10.9% 0.70x 0.77x 13.2x 6.2x 72.4% 0.90 69% 2.6x
Gattaca UK 87 753 2.3% 0.12x 5.1x 5.5x 72.5% 0.15 51% 2.7x
Hays UK 2,538 6,492 6,771 6.2% 4.5% 4.5% 4.6% 0.39x 0.37x 8.7x 8.4x 72.2% 1.14 97% Cash
Impellam UK 350 2,573 2,335 -3.7% 2.2% 2.7% 2.7% 0.14x 0.15x 6.2x 5.6x 67.8% -0.07 68% 1.4x
Insperity US 4,002 3,245 3,896 13.6% 5.3% 6.5% 5.2% 1.23x 1.03x 23.4x 15.8x 73.4% 1.20 98% Cash
TrueBlue US 892 2,118 2,146 -4.8% 4.7% 4.7% 4.9% 0.42x 0.42x 8.9x 8.8x 66.2% 1.09 80% 0.3x
Median 892 2,573 3,115 0.5% 4.5% 5.0% 4.7% 0.42x 0.41x 8.9x 7.8x 72.4% 1.09 80% 2.0x
Average 1,620 2,915 3,344 1.2% 4.1% 6.0% 5.4% 0.49x 0.52x 10.8x 8.3x 73.5% 0.79 90% 1.7x
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